Asian Social Studies and =1 Volume 3 Issue 2
Applied Research (ASSAR) May, 2022
Published by ASAR Council e S ISSN (E): 2709-9229

Assessing Prisons in Khyber Pakhtunkhwa including Newly
Merged Districts: Facilities, Hurdles and Way forward

SYED AIZAZ ALl SHAH

Visiting Lecturer, Department of Criminology, University of Peshawar.
Email: Syedaizazerm840@gmail.com

Dr. BASHARAT HUSSAIN

Professor/Chairman, Department of Criminology, University of Peshawar.

Dr. MUHAMMAD IBRAR

Assistant Professor, Department of Social Work, University of Peshawar.

Abstract

Prison system rendering its services world widely to decrease the recidivism rate and to keep the society
safe from the hardened offenders. It also aims to rehab the offenders by providing them correctional
programs like vocational skills, education, counselling to build their personality so they can contribute
productively in the society, but accomplishing the desired objectives especially for the underdeveloped
countries have become idealistic and Pakistan is not an exception in this regard. This research work is
restricted to Khyber Pakhtunkhwa prisons including sub jails of newly merged districts in order to
evaluate the living conditions of the prisoners and to identify issues of staff in the pursuance of their
service. To fulfill the desired objectives formal approval was taken from the IG Prisons and message was
circulated to all the 13 prisons which include 5 central prisons and 8 sub jails of NMDs covered in this
study by the deputy director prisons to allow the researcher to take interviews. Data was collected from
01 respondent of each prison belong to the executive branch of the prison staff through purposive
sampling technique. Interview guide was adopted as a data collection tool. It was found that there is no
capacity for female prisoners and juveniles in the sub jails of tribal districts due to lack of space, female
staff and security and they are shifted to the nearest central prison for confinement. There was lack of
medical officers, psychologists and eventually patients were checked by pharmacy technician which was
a sort of formality. Other challenges include poor hygienic conditions; lack of recreational activities; no
regular school classes and teacher. In addition, prison staff were also facing multifarious problems
which includes but not restricted to lack of proper living facilities as most of the staff was non-locals so
they had one room in sub jails which was their office as well as kitchen and bed room. They don’t have
cook and were living in a very unhygienic environment. They have posting issues and were far away
from their native town. Lastly, training academy at Haripur prison is at the verge of its functioning, but
still government shall allocate the budget for the academy to equip it with the trainers, tool and
resources in order to provide professional training to the prison staff to improve their service delivery.

Keywords: Prison System, Prisoners, Newly Merged Districts, Training Academy, Lack of Resources,
Correctional Programmes.
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Introduction

Prison as one of the components of the criminal justice system is for the confinement of actors who have
been remanded in custody by a judicial authority following conviction for a crime or to get released if
found innocent. Prison across the globe function to keep society safe the hardened criminals and to work
on the growth of criminals. Historically, prisons were regarded as penitentiaries, as opposed to
reformatories, and its staff as guards. The purpose of prisons was punishing and torturing culprits. Prisons,
in the past, were characterized for ill treatment, torture and inhuman practices. However, with the
recognition of human rights by the world community, respect for human being and even those found
transgressor gained popularity in the world politics. Therefore, the penal culture of prisons changed
gradually into correctional services (Bhatti, 2016). Prison usually serve four basic purpose incourse of
punishment; firstly, deterrence which aims to reduce the ratio of potential criminals from the society by
giving exemplary punishments. Secondly, incapacitation which aims to eliminate the capacity of the
offender by giving a severe punishment like life Imprisonment, death penalty or exile the offender.
Thirdly, retribution which is based on the principle of “An eye for an eye, Tooth for tooth, Blood for
blood.” So this model of punishment recommends the same punishment as offender injured the
aggrieved person to bring balance of justice in the society. Last but, not the least rehabilitation model
aims to reform the criminals (Rana, 2016).

Siegel (2006) proposed the aforesiad approaches in the criminological studies of controlling the criminal
behavior. The first three approaches which includes deterrence, incapacitation and retribution have its
roots in the classical school of thought where Cesare Beccaria has given the prepositions that punishment
should be swift, certain and severe so it will spread deterrence and will restrain the potential criminals
from committing crimes and as a result crime ratio in a society will decrease. Furthermore after the
emergence of the positivist school of thought by August Comte in 19" century so he was in a favor of
reformation as he stated that criminals are itself victim and they commit crimes due to different
sociological, economic and psychological factors as a result they shall be treated and shall be given
different rehab programs like vocational trainings, technical education, recreational facilities,
psychological counselling and to make their character strengthen and so they will contribute effectively in
the society, but reality is harsh and contradictory to the proposed purpose.

Khan (2010) concluded about the history of Prisons in Pakistan that the institutional framework of prison
is existed as a colonial legacy since it came into being. Before independence this system was used as an
instrument to suppress political opponents. Prison as a place of punishment after conviction, is an 18
century concept. It was conceived of as a humanitarian alternative to corporal punishment. It was felt that
confinement would help prisoners to become penitent and that penitence would result in reformation. It
was not until the 19 century that the prison reform movement took shape when for the first time
classification, segregation, individualized treatment and vocational training of inmates were given due
consideration. After independence the prisons and prison departments as a whole remained a low-priority
item on the government agenda. However prisons remained an exclusively provincial concern in the
successive constitutions of the Republic of Pakistan. Provincial governments did make efforts to maintain
and improve the existing prisons available in the country. Quite a few numbers of new jails were also
constructed in the last fifty years, on the recommendations of various prisons reform committees. The
first prison reform programme was introduced in Pakistan during the year 1950 under the chairmanship
of Col Salamat Ullah, ex-IG Prisons. Later various reforms committees were constituted in the provinces
and under the auspices of the Federal Government in order to settle the grievances brought by prisoners.
The recommendations of these Committees were invariably approved. However no productive work could
be done mainly because of financial constraints.
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In Pakistan presently 131 prison of different nature are commissioned which includes central prison,
district jail, sub jails etc. Out of 131 Punjab province has 41 prisons; Sindh (24); Balochistan (11), Gilgit
Baltistan (05), Azad Kashmir (03) lastly Khyber Pakhtunkhwa province has 47 prisons to incarcerate the
wrong doers. The current structure of prisons in the province is in following way; (i) Central prisons which
are the largest prisons and can accommodate large number of prisoners with longer sentences and
confine the convicted ones, hardened offenders and terrorists. It has the capacity of more than 1000
prisoners. Further, central prison shall be eastablished in each division of the province. (ii) District jails are
less in territory comparatively central prisons and usually incarcerate convicted ones with shorter
sentences as well as under trail who are on remand. All prisons excluding central prisons and special
prisons would be deemed as district prison as per (Pakistan Prison Rules, 1978). (iii) Sub jails are the
shortest jails with little capacity of prisoners which usually incarcerate the under tail ones. Sub jails don’t
have the facility to confine the female criminals. (iv) Section 02 of The actions (in Aid of Civil Power)
Regulations (2011) has described internment centers for the purpose to restrict any person to a prescibed
territory during the period of counter- insurgency operation in order to incapacitate the internee from
committing any offence for securing peace in the defined area; (v) further, any closed entity or house can
be declared as special prison with the government notification. (vi) Youthful offender school is the
initiative taken by the Sindh government to create such institution for the young offenders where they
can be rehabilitated through providing vocational skills and literacy cources. (vii) Women jails are for
female criminals while juvenile jails are for juvenile delinquents specifically in order to segregate them
from male adult offenders. Lastly, it is worthy to mention that 02 of the central prisons; first is central
prison Sahiwal, Punjab and second is central prison Mardan, KP are declared as high security prisons in
order to confined high profile and heinous offenders (Punjab Prisons Government of Punjab [PPGoP],
2022). Following is the type-wise breakdown: -

Table No. 1: Categories of Prisons in Pakistan

S.No Categories of Prions No. of Prisons
1 High Security Prison 02
2 Central Prisons 26
3 District Jails 58
4 Sub-jails 25
5 Internment center 10
6 Special prison 03
7 Youthful offender schools 04
8 Women Jail 01
9 Juvenile Jail 02
Total 131

Present day data (2022) from officials websites of all prison departments of Pakistan

Table No. 2: Provincial wise Statistics of Prisons

S. No Province/Territory No. of Prisons

1 Khyber Pakhtunkhwa 47

2 Punjab 41

3 Sindh 24

4 Balochistan 11

5 Gilgit Baltistan 05

6 Azad Jammu & Kashmir 03
Total 131

Present day data (2022) from official webistes of all prisons departments of Pakistan
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As far as province Khyber Pakhtunkhwa is concerned so currently 48 prisons are commissioned which
includes sub jails of tribal districts of the province. Prison Department Khyber Pakhtunkhwa [PDKP] (2022)
mentioned the following is the type wise breakdown of the prisons: -

Table No. 3: Provincial Wise Distribution of Different Types of Prisons

Provinces/Territory
Types of Prison Khyber Punjab Sindh Balochistan GB AJ&K Total
Pakhtunkhwa
High Security Prisons 01 01 - - - - 02
Central Prisons 05 09 06 04 - 02 26
District Jails 08 26 11 07 05 01 58
Sub-jails 23 02 - - - - 25
Internment center 10 - - - - - 10
Special prison - - 03 - - - 03
Youthful offender school - - 04 - - - 04
Women Jail - 01 - - - - 01
Juvenile Jail - 02 - - - - 02
Total 47 41 24 11 05 03 131

Present day data (2022) from official wesites of all prison departments of Pakistan

Prison Department of all four Provinces (as cited in Nabi, Hussain & Kamran, 2021) revealed that prisons
in Pakistan are overcrowded and it is difficult for the jail administration to accommodate the inmates in a
proper way. it was revealed that the official capacity to confined the inmates is 57,712, but there are 77,
275 inmates which has made it difficult to maintain proper check on them and also an emerging threat in
the COVID pendemic scenario.

Table No. 4: Provincial Wise Statistics of Prison Populations

S.No | Province Official Capacity Prison Population
1 Khyber Pakhtunkhwa 9,642 10,871
2 Punjab 32,447 47,077
3 Sindh 13,038 17,239
4 Balochistan 2,585 2,088
Total 57,712 77,275

Prison situation all over the country is in miserable condition and as a result priosners and prison staff
faced multifarious issues. Overcrowding is one of the core push factors to fragile prison conditions which
effect the proper functioning of the prison system. Overcrowding undermines the ability of prison systems
to meet basic human needs, such as healthcare, food, and accommodation. It also compromises the
provision and effectiveness of rehabilitation programmes, educational and vocational training, and
recreational activities. Pakistani prisons are vastly overcrowded which directly affects the prison
management's ability to categories and separate high and low risk prisoners. There is an urgent need for
increased capacity in both prisons and also in the criminal justice system as a whole (Penal Reform
International). According to the World Prison Brief 88,687 prisoners are confined in the prison of Pakistan
however the total authorized capacity is 65,168 which show that 23,519 number of prisoner are surplus.

According to Yousafzai (2021) medical limitations is another burning issues of the prisons in Khyber
Pakhtunkhwa. There is lack of treatment facilities for young prisoners suffering from psychological trauma
and the provincial government has failed to start any project for their rehabilitation so far or to provide
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psychological treatments to such patients. However psycologist is available at central prison Peshawar,
but there is no effeicincy or success feedback. Furthermore district jails and sub jails of the province which
held massive number of prisoners even don’t have psycologist. According to a report of National
Commission for Human Rights (NCHR), there are at least 251 inmates in KP prison who are suffering from
mental abnormalities and they are kept in Peshawar, Haripur, Bannu, Kohat and DI Khan jails and these
inmates are involved in heinous offences. In addition, there are around 208 patients suffering from
hepatitis, 39 from aids, 27 from TB while the total number of inmates in jails who has any kinds of disease
stand at 642 and up to date treatment facilities are not available in-house to treat them.

Amin (2018) concluded that residential services inside the walls of prison are in misereable condition.
There is lack of beds for the priosners and they are sleeping on the floor which is harmful for them as they
can become the victim of dangrous insects. Morever, toilets are in unhygienic condition, even washrooms
don’t have proper doors which is violating their right to privacy.

Another core issue belongs to the female prisoners is the lack of separate jail however they are kept in
segregation from the male offenders inside the same prison. Female inmates don’t have beds in the jails
except cental prisons Peshawar and Mardan. There is no separation between under trial female offenders
and convicted ones. Further, first time offender, heinous offenders, drug addicts, prostitute all are behind
the bars in the same barracks which promotes recidivism and discourage the rehabilitation mechanism
(Rani & Khan, 2021).

In addition, Khan (2010) mentioned some other issues which are confronted by the prisoners like
insufficient budget allocation for prisons; lack of training of Prison Staff; no medical labs in the prisons;
lack of water treatment plants; emergence of HIV/Aids / Hepatitis issues; congestion in barracks; poor diet
& health care management; un-hygienic & poor sanitary conditions; over-fatigued prison staff; lack of
recreational facilities; un-organized educational programs and last, but not the least un-attractive service
structure and slow career progression of prison staff.

Khyber Pakhtunkhwa government is planning to establish a separate jail for women to ensure protection
and better facilities to women inmates under the province prison reforms policy. Special assistant to KP
Chief Minister for Prisons said that there are 12 jails in Khyber Pakhtunkhwa with a capacity of 354 female
inmates. Currently, there are 160 female inmates, of whom 125 are on trial and 35 have been convicted.
The Home department will seek approval from the chief minister for a separate jail, after which a
feasibility study report will be prepared to establish the prison on a suitable location (“Separate women
jails”, 2021).

Currently Khyber Pakhtunkhwa government has taken a lot of initiatives to build the conditions of the
Prisons system. Such steps includes visit of doctors to central prisons after a regular interval or when
required, availability of psychologist for counselling, providing vocational training, availability of beds for
female prisoners, presence of ambulance in the central prison, schedule food and medicines, but these
facilities are restricted to central prisons and not provided with efficiency and the conditions of district
jails and sub jails are terrible as it reflects the scenes of torture cells (Prisons Department Khyber
Pakhtunkhwa, 2022).

Morever prison staff is also facing multi challenges which affects the service delivery of the prison
administration. Pisons are vastly overcrowded, leading to tremendous challenges in prison management.
The problem of overcrowding directly affects the prison management's ability to categorize and separate
high and low risk prisoners. There is an urgent need for increased capacity of infrastrsture, human
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resource, legislation in both the prisons and in the criminal justice system as a whole. Prison needs
security, staff capacity building, development of prison registry software, as well as the need to change
outdated legislation and rules (United Nations Office on Drugs and Crime, 2016).

In addition, Lexipol (2018) proposed that prison staff is also unsafe due to inmate’s violence as when
inmates attack each other, staff must intervene to take control of the situation. This intervention puts
staff at risk. Prisons systems deteriorate; inmates have more opportunities to take advantage of
weakened systems, thereby escalating the threat to staff safety. Prison is the most sensitive institutions
which held heinous offenders and terrorist as well but there are concerns of its own security which put a
question mark on the custody of the inmates. Furthermore prison staff didn’t receive proper training
which affects dealing the inmates and their violent behavior in an efficient manner. Another big hurdle to
staff is related to lack of proper residential services as most of them are far away from the native town,
but in prison system there is no proper houses for the staff which leads to frustration and poor
performance.

Another major hudle to prison administration is the lack of resources to control and deal the violent
inmates due to overcrowding whch makes the environment disturbed and always at risk. Last but not the
least prison is very sensitive issue and need full proof security, but unfortunately prison being a sensitive
place is not provided wih security personnel, fences, electronic surveillance which makes prison
vulnerable to get attacked (The TASA Group). Government of Pakistan has taken the initiatives for the
welfare of prison staff by upgrading their basic pay scale. In this course the post of Warder has been
upgraded from BPS-5 to BPS-7, Head warder from BPS-7 to BPS-9, Chief warder from BPS-9 to BPS-11 and
religious teacher from BPS-12 to BPS-15 (PPGoP, 2022).

Training to prison staff is pivotal to enhahnce their professional capacity to deal the inmates especially the
heinous offender and to manage the violent criminals inside. Prison staff in Pakistan is almost untrained
and they don’t take basic induction training regularly. There is only one training academy in Lahore named
as National Academy for Prison Administraion (NAPA) which give training to the prison staff across the
country. The academy provides technico-professional training from Warders to Superintendents Jail on
the challenging needs of Prison security and to run Prison administration and management on corrective
and reformative lines as strongly advocated by Islam. The major role of national academy is to provide
academic and practical training to all officers and lower staff of the prison department. The objectives of
the academy includes, but not limited to progressive professional training of entire prison officers and
ranks of Prison Departments of all the Provinces, Gilgit - Baltistan and Azad Jammu & Kashmir on uniform
basis. Further, it aimed to provide physical training of prison staff on ensuring physical fitness and
grooming of officers ranks in skills to handle crisis situations. Training of Probation and Parole officers in
rehabilitation and correction techniques. Morever coordination of all training and other affairs of prisons
with the Prisons Departments on behalf of the Ministry of Interior. Furthermore advising prison staff on
matters pertaining to psycho-social, and environmental aspects of inmates and providing corrective
counseling for reformation. Lastly, advising different universities of the country on psycho-social and legal
aspects on their request, but in Pakistan there is a dire need to eastablish more training acadmeys to
realease the burden from the national academy (Global prison and probation directory, 2022).

As far as Khyber Pakhtunkhwa is concerned so KP government and Prison Inspectorate have been working
to enhance the capacity and service delivery of its Prison department. In this regard every effort has been
made to provide the institution with much needed human, material, and infrastructure support. The
capacity building and personal and professional growth of the Prison department human resources has
been a top priority. Prisons staff training academy Haripur was established to serve training needs of
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prisons staff of the KP Province. The academy is newly constructed near Central Prison Haripur with the
intention to be supported operationally, administratively and academically by the central prison Haripur.
The central prison will provide an opportunity for the practical implementations to the newly trained
prisons staff to equip them for performing their role. Since 2012, the academy provided few trainings on
pilot basis during inception period which helped warders to be promoted to the next grade. However, for
recent years training activities at the academy is not observed and academy is not functional due to lack
of financial resources and professional trainers (PDKP, 2022).

Research Objectives

1. To know about the living conditions of prisoners in central prisons and sub jails of newly merged
districts of Khyber Pakhtunkhwa.

2. To identify the status of Prison Staff Training Academy (PSTA), Haripur in providing training to the
prison staff of Khyber Pakhtunkhwa.

3. To find out the hurdles facing Prison staff while rendering services and to provide research based
recommendations to overcome the hurdles.

Research Questions

1. How prisoners are facilitated in the entitlement of their basic rights in the prison?

2. Does Prison Staff Training Academy at District Haripur is fully equipped to provide professional training
to the prison staff?

3. What kinds of hurdles are faced by the prison staff which hampers their service delivery?

Methods & Procedure
Universe of the Study

The universe of this research study is confined to five central prisons of Khyber Pakhtunkhwa which
includes central prison of district Mardan, Karak, Bannu, DI Khan and Haripur and eight sub jails of Newly
Merged Districts i.e. Bara and Jamrud sub jails of district Khyber, Sadda & Parachinar Sub jails of district
Kurram, Ekaghund sub jail of district Mohmand, Bajaur sub jail, Hangu sub jail of district Orakzai. As far as
the prisoners of South and North Waziristan; sub jail of tank was studied since due to less number of
prisoners in the prison of South and North Waziristan prisoners were shifted to Tank sub jail.

Sample Size

The sample size taken in this study was 13 respondents. One respondent has been interviewed from each
prison. The respondents were the executive staff of the prison which may have been Superintendent,
Deputy Superintendent and Assistant superintendent of the prison because of their availability at a time
of data collection.

Sampling Technique

The sample size was selected by using purposive sampling technique. Interview guide was used as a tool

of data collection and composed of questions related to basic living conditions of the inmates and
challenges confronted by the prison authorities.
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Data collection Tool

The interview guide was prepared in English; composed of question regarding the prisoners conditions,
limitations faced by the staff of the prison and to extract the recommendations from the respondents
toovercome the issues in the prison system of Khyber Pakhtunkhwa. All the interviews were taken Pashto
language as majority of the respondents were comfortable wit pasto and that was the demand of
extracting authentic data, only one interview with the respondent of central prison Haripir was taken in
Urdu language.

Data Collection Process

Before data collection a formal approval was taken in a meeting from the IG prison. The administration of
all the prisons covered in this study was informed by the deputy director prisons prior one day of data
collection to allow the researcher for taking interviews. The interview time duration lasts from 30 to 40
minutes. The staff of the prison was really supportive in giving data to the researcher. Data was collected
by the researcher from all 05 central prisons and 08 sub jails of newly merged district of Khyber
Pakhtunkhwa from 12 January, 2022 until 9™ February, 2022.

Research Technique

The research study is conducted through qualitative research techniques and data was analyzed through
thematic expressions in order to fulfill objectives of the study.

Results & Discussion
Lack of basic Living Facilities in the Prisons

Prison is a place of confinement where the wrong ones are restricted and not allowed to set free like the
law abiding citizens in the society, but still they are entitled to certain necessities where they live their life
in a reasonable way. This study found that facilities like food; water; hygienic materials were provided to
the inmates, but there were some vacuums which need to be filled. It was found that in two central
prisons only female were given beds and in the rest of the central prisons and sub jails there was no
availability of beds for either females or males or juveniles. They used to sleep on sleeping berth (3 to 4
feet area above the land), while in sub jails there was not even a sleeping berth, inmates used to sleeping
on floor which make them vulnerable to get affected by the dangerous insects. It was difficult for them to
sleep there as winter season make it more terrible for them. They were using blankets beneath and above
to protect theirselves from cold as blankets were not provided by the respective prison; their guardians
bring it with theirselves. Inmates were not allowed to use sleeping pillows so they were using their shawl
or some other things below their head; so such sleeping is itself a form of punishment. It was told by the
respondent from the jail that in one of the prison a case was emerged that one of the prisoners used
pillow and strangulated another inmates, that’s why pillow were banned in the prisons across the country
which is indeed not a solution. Furthermore it was found that across the province that is no facility to
keep the barracks warm by heating however not all but some of the barracks had the capacity of cross
ventilation. Items like warm clothes; gloves; sweater; socks; soap; shampoo etc are not given by the jail
administration but provided by the respective prisoners guardians. Furthermore it was reported that
different non-profit organizations and philanthropists donates a special package in winter season to the
inmates of warms clothes and other necessities to keep them warm. Lack of electricity was another
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problem both for the inmates and prison staff however solar system was available in a couple of prions to
generate electricity.

Terrible Conditions of Barracks

Inmates were confined in barracks and cells. Barrack were larger in size comparatively where higher
number of inmates were incarcerated. Cells were used to isolate those inmates who were involved in jails
offences. The main purpose of cell is to isolate the inmates for a time being. It was found that the hygienic
conditions of the barracks were terrible. Firstly there was no paid sweeper staff to clean the barracks and
washrooms as washrooms were attached with the barracks. Prisoners were trying to clean their
washrooms through self-basis with no proper phenol and sweep. The doors of washrooms were broken so
while using washrooms inmates can be easily seen from outside. Barracks were overcrowded as
approximately 30 of the inmates were incarcerated in each barrack which create a disturbing situation
especially in the summer season as there were no air coolers inside.

Precarious Medical Facilities

Health care is an important element of every department. The situation of medical facilities in central
prisons was efficient and there were medical staff to deal the patients inside the prisons. It was found that
each central prison covered in this study has a hospital. Central prison Mardan hospital has the capacity of
180 patients; central prison Karak has a small ward and has the capacity of 12 patients; central prison
Bannu has 40 bed hospitals; central prison DI khan hospital has capacity of 20 inmates while central prison
Haripur has the capacity of 136 patients. There was a barrack which was assigned to a medicine store
where patients were given medicines prescribed by the technicians or medical officer.

Furthermore every hospital had a medical team composed of medical officers, medical technicians, but
unfortunately patients were usually dealth by the technicians as medical officers were not visiting the
prison in routine. Furthermore only 02 central prisons were having psychologist while the rest of the
central prisons had a vacant position of psychologist. Furthermore position of LHV was vacant in all
central prisons. There was a small laboratory as well where less complicated medical tests were taken
place.

Contrary to central prisons situation of medical facilities in sub jail of NMDs were insufficient. There were
neither medical officers nor psychologist; only technician was available, but that was also not on regular
basis. They visit to the sub jail when called by the jail administration. Guardian of the inmates brings
medicines along as in sub jail as there were lack of medicines. In case of severe disease the authority of
sub jail refers the patients to district headquarter hospital or tehsil headquarter hospital, but such referral
was limited to books not in a realistic manner.

Un-availability of Female Medical Officers in Central Prisons

Female criminality is the bitter truth of the society and this segment of criminals exists in the
surroundings. Central prisons have incarcerated a large number of female offenders across the Khyber
Pakhtunkhwa province. Due to availability of female prisoners; resources and need of females shall also
be fulfilled. As far as medical facilities are concerned so it was found that there was no female medical
officer in the central prisons to treat the female patient. In case of illness they were treated by the male
technician or medical officer which is contrary to the prison rules and to the social norms of the society.
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Lack of Vocational and Technical Education

One of the main purposes of the prison is to reintegrate the offender into the society by enhancing their
potential and enabling them to contribute in the society after release. Vocational skills includes, but not
limited to tailoring, plumbing, electric works, driving, and computer courses. After learning it offender
could deviate his way from recidivism to law conformity and can utilize such skills in order to support
himself and family financially and emotionally. As far as prisons covered in this study is concerned so on
grounds there is no concept of vocational training for the under trail prisoner however there are under
trial prisoners who are incarcerated for a longer period. Furthermore those offenders who are convicted
are also not getting vocational training under a recognized institution in a regular routine. However
services like cooking, cleaning and teaching were taken from the respective prisoners upon which they
were granted remission, but no proper and professional vocational training provided to them. However
National Vocational and Technical Training Commission (NAVTCC) under the umbrella of Technical
Education and Vocational Training Auhority (TEVTA) under the government of Punjab provide some of the
trainings to the prisoners in the central prisons. The courses include 6 months certification in office
management, 6 months course of carpet weavings and 6 months course of carpentering. These courses
play a crucial role to enhance the capability of the prisoners, but that need to be implemented across the
province to all convicted prisoners in a subsequent manner after a regular time interval so it will fulfill the
desired objectives of the technical education.

Lack of Recreational Facilities

Recreational and sports facilities are very important for the physical and mental nourishment of every
individual. Inmates as they are serving their sentence in the prison are also entitled for some leisure and
physical activities in order to get rid of any sort of anxiety and frustration. Across KP no such prison
provide aforesaid facilities to the prisoners. There is no special budget from the government to provide
court room for indoor games or outdoor space and proper tools for playing games. However it was found
that prisoners are playing games like Volley ball, catching ball in unlocking time. Furthermore indoor
games like Luddo, playing cards are also played by them.

Drug abuse Culture in the Prison

Drug abuse by the prisoners was noticed in the prisons. Most of the inmates were incarcerated in the case
of drugs and shockingly they were taking drugs in the prisons in a very common manner. One of the
insider revealed that prisoner’s relatives or close friends come for meeting and they handover drugs to
the prisoners by taking the respective security guards of jail in full confidence. Smoking was seen as
ordinary things inside the prisons.

Violation of Human Rights

Human rights are universal and applicable across the globe without any discrimination. While serving
sentence in prisons there are some limitations on the freedoms, but still prisoners are entitled for some
rights under the “Declaration of Basic Principles for the Treatment of Prisoners” adopted and proclaimed
by general assembly resolution on 14™ December 1990. Under this declaration state party are instructed
to give vocational training and education to prisoners, participation of prisoners in religious and cultural
activities etc. The situations in the prisoners covered under this study seemed contradictory to the said
declaration. Apart of couple of prison which is Haripur and Mardan central prison the rest of the prisons
were not providing vocational training to enhance their potential and to enable them to do enough to
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support their families after release. Furthermore there was no provision for the formal education or
academic classes however religious scholar was available for them. Furthermore indoor cultural activities
were not practiced in a regular manner. In some of the prisons still there was the practice of solitary
confinement for those who involved in jail offences; they were taken in to the cells where they were kept
alone for a time being which is one the forms of torture. Health facilities were not fully provided to the
inmates. They are not properly checked and treated due to lack of medical officers. Ultrasounds and
treatment of severe diseases is just limited to the books and rules; in practice ill inmates are not
transferred to the hospitals and if so it took too much time which make the patients conditions more
critical. Further, living conditions are terrible like lack of clean water, healthy food, no carpet and beds in
the barracks, sleeping without pillows on a floor in a mild winter season, unhygienic washroom which
becomes the cause of HBS and HCV and other bacterial infections. There was lack of sports facilities; no
remuneration for the work etc.

Official Capacity of Prison and Current Counting of Prisoners

Overcrowding is one of the issues with the prison system of Pakistan as there is limited space and
numbers of prisoners are high which becomes difficult for the jail authorities to accommodate them.
Overcrowding leads to other issue like transmission of viral disease to inmates from each other, assault
and no segregation between under trail and convicted prisoners as well as petty and heinous offender.
Currently Covid-19 is another challenge and lack of spacious area can lead to the spread of corona as well.
As far as this research endeavor is concerned so overcrowding was not a major problem, but still there
were prisons which was facing this issue such as Bannu prison held 261 surplus inmates, Di khan prison
incarcerated 34 extra inmates while the rest of the central prisons covered in this study had enough space
to accommodate the prisoners however still these prisons are struggling to manage the proper
segregation of the under trail prisoners from the convicted ones. Similarly some of the sub jails are also
facing the hurdle of overcrowding like Jamrud jail held 28 extra prisoners; Hangu restricted 35 surplus
prisoners; Tank jail possessed 61 and Sadda jail confined 21 surplus prisoners.

Table No: 5 Capacity of prison and current counting while data collection

S.No List of Central Prions No. of No. of No. of Male  Total Prison Official
Female Juvenile Prisoners Population Capacity
Prisoners Prisoners
1 Central prison Mardan 115 1998
2 Central Prison Karak 13 12 304 329 350
3 Central Prison Bannu 07 32 922 961 700
4 Central Prison DI Khan 09 29 495 534 500
5 Central Prison Haripur 12 13 936 961 1673
Total 156 2791 5221
Sub Jails of Tribal Districts
1 Sub Jail Jamrud - 13 120 133 105
2 Sub Jail Barra - - 70 70 120
3 Sub Jail Ekaghund - - 32 32 45
4 Sub Jail Bajaur - 02 47 49 75
5 Sub Jail Hangu - - 100 100 65
6 Sub Jail Tank - - 92 92 21
7 Sub Jail Parachinar - 03 99 102 170
8 Sub Jail Sadda - 03 80 83 60
Total - 21 640 661 661
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Hurdles to the Prison Staff

Human resources can work efficiently in a supportive environment by providing required facilities.
Facilities which includes, but not limited to electricity, clean drinking water, hot water in winter season,
proper residence for the staff who are non-locals, proper training to the staff, security facilities are very
crucial for the prison administration, but providing aforementioned facilities is just dream for the staff. Jail
staff shared with the researcher that there is no proper facility of clean drinking water as all the staff and
inmates are drinking water from the same water tank which is unhygienic and there is no staff to clean
that water tank after regular intervals. Furthermore, it was revealed by the jail authorities’ of tribal
districts that there is no proper offices and furniture as per standards for the staff. Staff managed it
through self-service. They have a room which reflects the image of an old village room with single bed
“Charpai” which is used by the jail superintendent for sleeping. As they don’t have proper hostels or
homes for residence so they also sleep in the respective so called office. In short that room is not only an
office but also a kitchen, bed room, leisure room and guest room. However in central prisons there was no
such issue of offices all the staff was having their office for their routine service. Furthermore lack of full
security was a major threat for prison. Prison confined accused and convicted criminals which need to be
secured with the help of security but a part of Mardan central prison all the central prisons and sub jails of
the tribal district covered in this study were having only one security guard on the main gate which is
shocking and an alert call to the concerned authorities. Moreover majority of the staff was non-locals and
they belong to the far flung areas and there were no proper mess for food for the staff, neither a cook nor
any facility of food as per schedule as provided to the inmates. One of the insider told to the researcher
that apparently those who are behind the bars are confined, but in a real manner we, the staff of the jail
are incarcerated. Training plays a pivotal role in the capacity building of the staff but jails employees are
promoted without taking promotional training due to non-functionality of the Prison Staff Training
Academy, Haripur (PSTA) which is a question mark on the professionalism of the prison staff and their
dealing with the prisoners. Last but not the least posting issues had made the condition of the prison staff
worst. Most of the employees were non locals and belong to other districts of the province. They were
posted far from the home town where their survival was too difficult. As living condition inside the prison
was nightmare therefore they were not able to get adjusted there and were trying to get the transfer
order as early as possible to their desired district of duty. One of the young employee recruited recently
told to the researcher that | have just been hired and posted far away from my hometown; it is difficult for
me to survive in such unfavorable conditions; there is no internet and phone signals which is a hurdle in
communication with my family; | am looking forward to transfer to my hometown district or any other
prison near my hometown and if not possible | will resign from this post as there is no charm in it and is a
form of exploitation.

Construction of District Jails in Newly Merged Districts

District jails are the ones which incarcerate the accused and convicted from the respective districts. After
the merger of FATA in Khyber Pakhtunkhwa; 7 new district in KP province emerged where there is no
provision of district Jails however sub jails were existed there but have little capacity for inmates to
incarcerate. These sub jails don’t have the capacity and infrastructure to confine the female criminals and
juveniles delinquent with a proper mechanism and segregation as they send female and juvenile to the
nearest central prison. While for male adult offenders there is no space in sub jails to confined the
convicted criminals and only under trails are incarcerated. After conviction they send them to the nearest
central prisons. For instance, the convicts of district Khyber are send to central prison Peshawar. It was
revealed from the jail authority that a mega project is undergone to construct district jail in each district of
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ex fata. Furthermore the issue of non-local staff is a problem so these district jail shall be operationalize
with the recruitment of local staff and proper training should be given to them.

Un-functionality of Prison Staff Training Academy (PSTA), Haripur

Training of the staff in every organization plays a crucial role in the enhancement of their capacity and to
run the organization in an efficient manner. Prisons which were covered in this study unfortunately don’t
have a professional trained staff. They were not academically sound as majority of the respondents were
matriculate and they were serving as superintendent of the jail. It was found that majority of the
respondents neither received basic training nor promotional training. There is no training academy for
prison staff of KP where the recruited staff gets basic recruit training or promotional training except
Prison Staff Training Academy (PSTA), Haripur which is not fully operational. It was found that staff of the
KP prison received training from NAPA which is Lahore based, but that is too not effective as all the staff is
not receiving training from there. It was found that work has completed on PSTA, Haripur and curriculum
has also finalized and academy will get operational as early as possible. As far as PSTA is concerned so the
total area of training academy is 65 kanal. There are hostels which can accommodate 100 trainees at a
time, 4 classrooms for the staff to get training classes and one large hall. Conference hall is also
established for high profile meetings, sessions and presentations of international standards. Academy
contains administrative block as well which has 7 offices for the staff. CCTV and sound system is also
available at the academy. Facility of mess and medical pharmacy is also provided to the trainees.
Residence facility for the staff is also established in the academy, but it was observed in the visit of the
researcher that the academy lacks certain basic training tools and equipment necessary for conducting
trainings. The classroom conditions were found unconducive for the professional 4-6 month trainings. The
multimedia screen was missing, which is necessary for classroom presentation and lectures. The academy
has no library at present. To improve learning environment of the academy a library with sufficient
literature on correction and best practices of prisons administration is essential. The nature of training is
divided into two ways; one is basic training given to new inductees and promotional training is given to in
service personnel which help in their promotion. Furthermore staff is categorized in a proper hierarchy in
order to give them trainings. Categorization is made as an executive staff which includes Superintendent,
deputy superintendent and assistant superintendent and watch & ward staff which includes warder, head
warder and chief Warder. The duration of basic training for initial recruits and promotional training for in
service staff is 3 months. The curriculum of training for the staff is made by the prison department of
Khyber Pakhtunkhwa. The nature of training includes but not limited to PT, Drill, Pakistan Prison Rules
(PPR), tactics to deal the prisoners. Apart of it provisions and facilities of seminars and workshops also
exist in the academy on regular intervals. As a matter of fact infrastructure is available, content and laws
exist but it need to be equipped with human resource, budget and proper mechanism should be adopted
to start training to the staff on a regular intervals across the Kp Province and make the academy
operational at the earliest convenience.

Conclusion

Across the globe, law enforcement agencies have started working to bring shift in the purpose of prison
from incapacitation to rehabilitation of the offenders. In this context it has been started across the world
to give inmates vocational training, technical education, psychological counselling, medical treatment,
awareness etc to reintegrate them in the society, but unfortunately countries are not completely
successful to achieve the due goals of reformation. Pakistan is not exception in this regard. This study has
concluded from the findings that the situation of Sub jails in newly merged district of Khyber Pakhtunkhwa
is too worse. All sub jails studied don’t have the capacity to accommodate females due to lack of staff,
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space, resources and security. Apart of Sub jail Jamrud, Parachinar and Sadda other sub jails didn’t have
the capacity of juvenile delinquents. All of the central prisons were spacious, but still there were issues of
segregation of under trail prisoners from the convicted ones. In the prison there was lack of Medical
officer however junior pharmacy technician was available to deal the patients, but that was a sort of
formality. Other issues include but not limited to lack of psychological counselling; lack of sports facility;
no facility of regular school teacher. Furthermore living conditions was not less than a nightmare for the
inmates. Beds were not available in the prisons; other items which were not available like carpet, chairs,
soap & shampoo in the washroom. Hygienic conditions of the barracks were poor. Paid staff was not
available due to which prisoners were compelled to clean their barracks and washrooms itself.
Furthermore jail staff was facing multifarious problems like they don’t have proper residence as they were
non locals; they have posting issues, lack of adequate living facilities and resources; security of the sub
jails was also not up to the required standard which needs to be enhanced. Lastly, central prison Haripur is
the only Prison across the province which has the infrastructure of the training academy for the prison
staff, but that is not fully operational as majority of the respondents have neither received basic training
nor promotional training. It was found that work has completed on PSTA, Haripur; curriculum has also
finalized by the prison department and academy will get operational at the earliest convenience.
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